
 

 
Erasmus+ Programme 

KA210-VET 

Small-scale partnerships in vocational education and training 

 

 

Project: “Artificial Intelligence and Gamification in Vocational 

Training Guidance” 

Project Number: 2022-2-IT01-KA210-VET-000097851 

CUP: G11B22002340006 

 

“Activity 2 - Transnational Project Meetings” 

Report 
 
 

Authors: 
Studio Risorse S.r.l. 

iInformatica S.r.l. 
Progressus Research & Counselling 

 
November 2024 

 
 
 

 

Funded by the European Union. Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the European Union or the European 

Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA 

can be held responsible for them. 



2 

  

 

 

 

 

Table of contents 
Introduction ............................................................................................................ 3 

Unit 1: M1 - Transnational Project Kick-off Meeting   ............................................ 4 

Unit 2: M2 - Transnational Project Meeting no. 2 ................................................ 14 

Unit 3: M3 - Transnational Project Meeting no. 3 ................................................ 24 

Unit 4: M4 - Transnational Project Meeting no. 4 ................................................ 36 

 



3 

  

 

 

 
 

Introduction 
 

Four transnational meetings were planned, 2 online and 2 face-to-face (2 days), 
respectively in Athens (Greece) and Matera (Italy). The aim was to improve 
cooperation and communication between partners, developing face-to-face planning 
and monitoring activities. 
 

⮚ M1 - Transnational Project Kick-off Meeting (ON-LINE) 

⮚ M2 - Transnational Project Meeting no. 2 (FACE-TO-FACE - Greece)  

⮚ M3 - Transnational Project Meeting no. 3 (ON-LINE) 

⮚ M4 - Transnational Project Meeting no. 4 (FACE-TO-FACE - Italy) 
 
Compared to what was planned, in the implementation phase of the project it was 
decided to hold only one meeting in person and the other three remotely. 
 
Sharing the results in each meeting ensured the development of the next phase of 
the project. It is worth mentioning that in addition to the transnational meetings, the 
partners held online meetings every two months. 
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 Unit 1: M1 - Transnational Project Kick-off Meeting   
 

The first online transnational meeting of the Erasmus+ Project “Artificial Intelligence 

and Gamification in Vocational Training Guidance” took place online on 24th of May 

2023. 

 

 

List of participants On-line 

 

No Organisation Surname Name 

1 STUDIO RISORSE S.R.L. Miglionico Monica 

2 STUDIO RISORSE S.R.L. Maltese Teresa 

3 STUDIO RISORSE S.R.L. Santarcangelo Maria Domenica 

4 PROGRESSUS Tountopoulou Mary 

5 PROGRESSUS Vlachaki Fotini 

6 iINFORMATICA S.r.l. Santarcangelo Vito 

7 iINFORMATICA S.r.l. Massa Emilio 

8 iINFORMATICA S.r.l. Setzu  Giulio 
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The web platform 

The web platform chosen for this Kick off Meeting is Jit.si. (Link: 

https://meet.jit.si/Artificial_Intelligence ) 

It allows to record the whole meeting, it’s free and has not limits of duration. 

Furthermore, it allows to share documents and screen among all the participants, to 

create a virtual whiteboard to take notes that can be shared and download and it 

also has a space for a common chat. For privacy reasons, the access to the virtual 

meeting has been allowed only inserting a secret password in a specific box. The link 

and the password to have access to the virtual room have been communicated by 

Studio Risorse to the partners by e-mail the day before the meeting. 

Agenda 

The working sessions included the official opening and closing of the meeting as well 

as roundtables focusing on discussing all priorities and deadlines, such as 

development of 

the project and the best approach to it.  

The detailed meeting agenda was as follows: 

10:00 Welcome to the Partners (Studio Risorse) 

10:10  Brief presentations of participants (All Partners) 

10:25 Project Presentation: Activities, Impact and Follow-up, Gantt (Studio Risorse) 

11:00 Activity 3 - Mapping of the guidance process (Progressus Research & 

Counselling and all Partners)  

- Reminder of the objectives, activities, duration 

- Proposal of work program and development methodology 

-  Agreement on work program/strategy to implement 

11.20  Administrative issues (Studio Risorse) 

11.40 Communication activities: project website and social media, logo, etc.. 

(iInformatica and all Partners) 

11:50 Decisions on the transnational project meeting dates (Greece). Summary of 

decisions and elaboration of the “To-Do List”. Discussion and Conclusion. (All 

Partners) 

12.00 Closure of the meeting. 
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Meeting objectives 

The main objectives of this kick-off meeting were: 

1. To get to know each other 

2. To share our motivations and wishes 

3. To define project objectives, project activities all management, 

administrative and financial rules. 

 

MATTERS DISCUSSED AND DECISIONS REACHED FOR EACH ACTIVITY 

Project Presentation  

After a brief presentation of all partners, Teresa Maltese from Studio Risorse shown 

the PPT with the Project Overview and the description of expected impact. It is 

available here  

https://docs.google.com/presentation/d/1ef4_haZI9t5jp3vOtlzmW5S2mJSc9WcA/ed

it?usp=drive_web&ouid=102773495708129044535&rtpof=true   

Then, the discussion was focused on the Activity 3 - Mapping of the guidance 

process, with the detailed definition of steps to follow, responsibilities, tools and 

deadlines. 

Workplan for next project activity is: 

 

Steps Deadline Involved Partner 

A3.1a: Description of the guidance 

process as actually carried out 

within the partner organizations: 

Individual flow chart  

15/06/2023 Studio Risorse 

Progressus 

A3.1b: Description of the guidance 

process as actually carried out 

within the partner organizations: 

Common flow chart 

30/06/2023 Studio Risorse 

Progressus 

A3.2: SWOT analysis of the guidance 

process 

31/07/2023 All partners 

A3.3: Elaboration of ideal and final 

flow-chart based on the results of 

the SWOT analysis carried out and 

the inputs coming from outside  

30/09/2023 All partners 

 

 

https://docs.google.com/presentation/d/1ef4_haZI9t5jp3vOtlzmW5S2mJSc9WcA/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
https://docs.google.com/presentation/d/1ef4_haZI9t5jp3vOtlzmW5S2mJSc9WcA/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
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Administrative issues  

 

Monica Miglionico from Studio Risorse shown the PPT with the description of 
Project Management System, Administrative and Financial Rules and 
Dissemination activities. It is available here 
https://docs.google.com/presentation/d/1Xhm9eWDXeavl1rmdAuk5wz1ORrKnZ
ozL/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true  
 

According to this presentation, the discussion was focused on the detailed 
definition of steps to follow, responsibilities, tools and deadlines. 

Workplan for Administrative issues is: 
 

Steps Deadline Involved 

Partner 

Share the Google Drive Project 

Account 

Shortly after the 

meeting 

Studio Risorse 

Upload all documents produced 

during the meeting (presentations, 

certificates, pictures etc..) on the 

Google Drive Project Account – 

Folder TPM 

Shortly after the 

meeting 

Studio Risorse 

Produce and share the Partner 

agreements 

Shortly after the 

meeting 

Studio Risorse 

Produce and share the Payment 

request template 

Shortly after the 

meeting 

Studio Risorse 

Produce and share the timesheets 

template 

31/07/2023 Studio Risorse 

Produce and share the Attendance 

List and Certificates template 

31/07/2023 Studio Risorse 

Produce and share the Project and 

accounting-administrative 

management Manual 

30/09/2023 Studio Risorse 

Produce and share Quality and Risk 

Management Plan 

30/09/2023 Studio Risorse 

Produce and share Communication 

plan 

30/09/2023 Studio Risorse 

Produce and share the Privacy 

Management Plan  

30/09/2023 Studio Risorse 

 

https://docs.google.com/presentation/d/1Xhm9eWDXeavl1rmdAuk5wz1ORrKnZozL/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
https://docs.google.com/presentation/d/1Xhm9eWDXeavl1rmdAuk5wz1ORrKnZozL/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true


8 

  

 

 

Communication activities 
 

Iinformatica will be responsible for the development of the Project website 

and of the Project’s Visual identity. A logo will be created and then the 
templates for communication (Letter head, PPT etc..) will be produced. Vito 

Santarcangelo from iINFORMATICA suggested to create some logo proposals 

using Artificial Intellingence, in order to be focused on the Project contents 
also from a visual point of view. Other partners full accepted this proposal.   

 

Workplan for Communication activities is: 
 

Steps Deadline Involved Partner 

Start dissemination activities 

(posts on social networks, info 

about the project on company 

website) 

Shortly after the 

meeting 

All partners 

Logo Proposal (created by AI) 10/06/2023 iINFORMATICA 

Decision about the official Project 

logo 

16/06/2023 All partners 

Implement Project Website  31/07/2023 iINFORMATICA 

Translate the Project Website 

contents 

30/09/2023 All partners 

 

 

Organizational aspects 
 

ROLES & TASKS: 
 

Everyone's roles were recalled and confirmed. Dedicated tasks, deadlines and 

responsibilities are specified in PPT project description, project management 
descritpion and workplans. 

INTERNAL COMMUNICATION: 

At the very beginning of the project, partners agreed on sharing documents 
on Google Drive 
https://drive.google.com/drive/folders/1KtWeTnGWrRjb47HaYLBCwKWPY9b

FK2zU  and communicate via Skype, Jitsi, Google Meet and e-mails. A dedicated 

mailing list will be created in order to make all involved staff awared about 
the Project updatings.  

 

As English language was chosen by partners as official working language along 
the project, partners are responsible for localizing content in local languages: 

Italian and Greek. 

 

https://drive.google.com/drive/folders/1KtWeTnGWrRjb47HaYLBCwKWPY9bFK2zU
https://drive.google.com/drive/folders/1KtWeTnGWrRjb47HaYLBCwKWPY9bFK2zU
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Next meeting 

Partners will agree about the next Face to Face TPM during next online 
meeting. 

For the next online meeting, Studio Risorse will provide some options in order to 
find a common date. 
 

MEETING EVALUATION 
 
The evaluation was meant to provide feedback to the facilitators about different 
aspects of the meeting and how to improve future events. A formal evaluation 
was done after the meeting through an online questionnaire provided by Studio 
Risorse: https://forms.gle/LbawX2sfepq74aZo6  

EXTRA 

1. Some photos/screenshots were taken during the meeting, with the 
recorder video and they are available on the Project Google Drive account 
https://drive.google.com/drive/folders/1tz9qXmouWkYtsHe7n44tx_ZD7t
osBOvn   

2. All PPTs/documentation from the meeting available on Project Google 
Drive account 
https://drive.google.com/drive/folders/1QsoEjWMdL2PphXffrBpW4lKJrh
VyKu0b  

 

 

PHOTOS 

 
 

https://forms.gle/LbawX2sfepq74aZo6
https://drive.google.com/drive/folders/1tz9qXmouWkYtsHe7n44tx_ZD7tosBOvn
https://drive.google.com/drive/folders/1tz9qXmouWkYtsHe7n44tx_ZD7tosBOvn
https://drive.google.com/drive/folders/1QsoEjWMdL2PphXffrBpW4lKJrhVyKu0b
https://drive.google.com/drive/folders/1QsoEjWMdL2PphXffrBpW4lKJrhVyKu0b
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Unit 2: M2 - Transnational Project Meeting no. 2  
 

The second online transnational meeting of the Erasmus+ Project “Artificial 

Intelligence and Gamification in Vocational Training Guidance” took place online on 

18th of December 2023. 

 

 

List of participants On-line 

 

No Organisation Surname Name 

1 STUDIO RISORSE S.R.L. Miglionico Monica 

2 STUDIO RISORSE S.R.L. Maltese Teresa 

3 STUDIO RISORSE S.R.L. Santarcangelo Maria Domenica 

4 PROGRESSUS Tountopoulou Mary 

5 iINFORMATICA S.r.l. Santarcangelo Vito 

6 iINFORMATICA S.r.l. Massa Emilio 

7 iINFORMATICA S.r.l. Paolicelli  Teo Eustachio 

8 iINFORMATICA S.r.l. Radosti Girolamo 
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The web platform 

The web platform chosen for this Kick off Meeting is Jit.si. (Link: 

https://meet.jit.si/INTELLIGIZEPROJECT) 

It allows to record the whole meeting, it’s free and has not limits of duration. 

Furthermore, it allows to share documents and screen among all the participants, to 

create a virtual whiteboard to take notes that can be shared and download and it 

also has a space for a common chat. For privacy reasons, the access to the virtual 

meeting has been allowed only inserting a secret password in a specific box. The link 

and the password to have access to the virtual room have been communicated by 

Studio Risorse to the partners by e-mail the day before the meeting. 

Agenda 

The working sessions included the official opening and closing of the meeting as well 

as roundtables focusing on discussing all priorities and deadlines, such as 

development of the project and the best approach to it.  

The detailed meeting agenda was as follows: 

10:00 Welcome to the Partners (Studio Risorse) 

10:10  Activity 3 - Mapping of the guidance process (Progressus Research & 
Counselling and all Partners)  
• Final results 

11:00 Activity 4 - Development of the Artificial Intelligence Module and Gamification 
Scenarios 
• Reminder of the objectives, activities, duration 
• Proposal of work program and development methodology 
• Agreement on work program/strategy to implement 

12:00 Administrative issues (Studio Risorse) 

12:30  Communication activities: project website and social media, logo, etc.. 
(iInformatica and all Partners) 

13:00 Decisions on the next online meeting dates. Summary of decisions and 
elaboration of the “To-Do List”. Discussion and Conclusion.  
Closure of the meeting. 
(All Partners) 

 

 

Meeting objectives 

The main objectives of this kick-off meeting were: 

1. To get to know each other 

2. To share our motivations and wishes 
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3. To define project objectives, project activities all management, 

administrative and financial rules. 

 

MATTERS DISCUSSED AND DECISIONS REACHED FOR EACH ACTIVITY 

Project Presentation  

After a brief welcome of all partners, Mary Tountopoulou from Progressus presented 

the results of Activity 3 - Mapping of the guidance process (Progressus Research & 

Counselling and all Partners). All documents about this activity are available here 

https://drive.google.com/drive/folders/1WKh535mg7qgS5rx-JdVpK0mP4AMQ2mQr  

Then, the discussion was focused on the Activity 3 - Mapping of the guidance 

process, with the detailed definition of steps to follow, responsibilities, tools and 

deadlines. 

Workplan for next project activity is: 

Steps Deadline Involved 

Partner 

A4.1: Definition of the knowledge 

base (KB) 

dDone All Partners 

A4.2: Game definition 28/02/2024 All Partners 

A4.3: Chatbot and game design and 

implementation 

30/04/2024 All Partners 

 

Partners discussed about the KP Studio Risorse and Progressus produced and agreed 

about their high quality and value. 

Then, iInformatica presented the update about the A4 and some suggestions and 

proposals for Game definition and Chatbot design. It’s available here 

https://drive.google.com/drive/folders/1AF73qXs1aXOCVrAunY-sAFJas7y4ISvz   

In order to complete the Chatbot, iInformatica needs to receive from Studio Risorse 

and Progressus (by the middle of January): 

• 10 questions with 4 answers for Hard Skills for ESG (multiple choice) 

• 10 questions with 4 answers for Soft Skills for ESG (choice among 

different behaviours) 

Administrative issues  

Monica Miglionico from Studio Risorse updated partners about administrative 

activities done and to do. 

According to this presentation, the discussion was focused on the detailed definition 

of steps to follow, responsibilities, tools and deadlines. 

https://drive.google.com/drive/folders/1WKh535mg7qgS5rx-JdVpK0mP4AMQ2mQr
https://drive.google.com/drive/folders/1AF73qXs1aXOCVrAunY-sAFJas7y4ISvz
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Workplan for Administrative issues is: 

Steps Deadline Involved 

Partner 

Share the Google Drive Project 

Account 

done Studio Risorse 

Upload all documents produced 

during the meeting (presentations, 

certificates, pictures etc..) on the 

Google Drive Project Account – Folder 

TPM 

Shortly after the 

meeting 

Studio Risorse 

Produce and share the Partner 

agreements 

done Studio Risorse 

Produce and share the Payment 

request template 

done Studio Risorse 

Produce and share the timesheets 

template 

done Studio Risorse 

Produce and share the Attendance 

List and Certificates template 

done Studio Risorse 

Produce and share the Project and 

accounting-administrative 

management Manual 

done Studio Risorse 

Produce and share Quality and Risk 

Management Plan 

done Studio Risorse 

Produce and share Communication 

plan 

done Studio Risorse 

Produce and share the Privacy 

Management Plan  

done Studio Risorse 

 

Communication activities 

Iinformatica is be responsible for the development of the Project website and of the 

Project’s Visual identity. A logo has been created and then the templates for 

communication (Letter head, PPT etc..) has been produced. As Vito Santarcangelo 

from iINFORMATICA suggested, logo has been created using Artificial Intelligence, in 

order to be focused on the Project contents also from a visual point of view. All 

dissemination and communication documents are available here 

https://drive.google.com/drive/folders/1ls3nn8GeUvagfdBV8DYZpOPWUmN39eak  

Vito Santarcangelo from iINFORMATICA also showed a template for official project 

website, full accepted by all the other partners.  

Workplan for Communication activities is: 

https://drive.google.com/drive/folders/1ls3nn8GeUvagfdBV8DYZpOPWUmN39eak
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Steps Deadline Involved Partner 

Start dissemination activities 

(posts on social networks, info 

about the project on company 

website) 

Continuous  All partners 

Logo Proposal (created by AI) done iINFORMATICA 

Decision about the official Project 

logo 

done All partners 

Implement Project Website  In progress iINFORMATICA 

Translate the Project Website 

contents 

In progress All partners 

 

Organizational aspects 

ROLES & TASKS: 

Everyone's roles were recalled and confirmed. Dedicated tasks, deadlines and 

responsibilities are specified in PPT project description, project management 

descritpion and workplans. 

INTERNAL COMMUNICATION: 

At the very beginning of the project, partners agreed on sharing documents on 

Google Drive 

https://drive.google.com/drive/folders/1KtWeTnGWrRjb47HaYLBCwKWPY9bFK2zU  

and communicate via Skype, Jitsi, Google Meet and e-mails. A dedicated mailing list 

will be created in order to make all involved staff awared about the Project 

updatings.  

As English language was chosen by partners as official working language along the 

project, partners are responsible for localizing content in local languages: Italian and 

Greek. 

 

Next meeting 

Partners will agree about the next Face to Face TPM during next online meeting, that 

will take place on 29.01.2024 h. 10.00 CET. 

MEETING EVALUATION 

The evaluation was meant to provide feedback to the facilitators about different 

aspects of the meeting and how to improve future events. A formal evaluation was 

done after the meeting through an online questionnaire provided by Studio Risorse: 

https://forms.gle/F2VkQa13jfQZC3iu7   

EXTRA 

https://forms.gle/F2VkQa13jfQZC3iu7
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1. Some photos/screenshots were taken during the meeting and they are 

available on the Project Google Drive account 

https://drive.google.com/drive/folders/1mVoHiMM2rRA4cwQPUzGzRlo7

WYsK7XGV   

2. All PPTs/documentation from the meeting available on Project Google 

Drive account 

https://drive.google.com/drive/folders/1AF73qXs1aXOCVrAunY-

sAFJas7y4ISvz 

PHOTOS 

 

 

 

https://drive.google.com/drive/folders/1mVoHiMM2rRA4cwQPUzGzRlo7WYsK7XGV
https://drive.google.com/drive/folders/1mVoHiMM2rRA4cwQPUzGzRlo7WYsK7XGV
https://drive.google.com/drive/folders/1AF73qXs1aXOCVrAunY-sAFJas7y4ISvz
https://drive.google.com/drive/folders/1AF73qXs1aXOCVrAunY-sAFJas7y4ISvz
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Unit 3: M3 - Transnational Project Meeting no. 3 
 

The third transnational meeting of the Erasmus+ Project “Artificial Intelligence and 
Gamification in Vocational Training Guidance” took place in Trapani at iInformatica 
office on 8th and 9th of October 2024. 
 

 
 

List of participants 
 

No Organisation Surname Name 

1 STUDIO RISORSE S.R.L. Miglionico Monica 

2 STUDIO RISORSE S.R.L. Maltese Teresa 

3 STUDIO RISORSE S.R.L. Santarcangelo Maria Domenica 

4 PROGRESSUS Tountopoulou Mary 

5 PROGRESSUS Vlachaki Fotini 

6 iINFORMATICA S.r.l. Santarcangelo Vito 

7 iINFORMATICA S.r.l. Setzu  Giulio 

8 iINFORMATICA S.r.l. Ribaudo Vincenzo 

9 iINFORMATICA S.r.l. Crisafulli Saverio Gianluca 

10 iINFORMATICA S.r.l. Oddo Giuseppe 
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Agenda 
 
The working sessions included the official opening and closing of the meeting as well 
as roundtables focusing on discussing all priorities and deadlines, such as 
development of the project and the best approach to it.  
 
The detailed meeting agenda was as follows: 

 
8th October 2024 

15:00 Welcome to the Partners (iInformatica) 

15:15  Activity 5 - Data Monitoring and Analysis (Studio Risorse and all Partners) 

• Final results 

• Chatbot & Games review 

16:15 Coffee Break 

16:30 Activity 6 - Interactive Guide Development (iInformatica) 

• Reminder of the objectives, activities, duration 

• Proposal of work program and development methodology 

• Agreement on work program/strategy to implement 

17.30 End of the meeting 

20.30 Social Dinner 

 

9th October 2024 

09:00 Welcome to the Partners (iInformatica) 

09:15  • Administrative issues (Studio Risorse) 

10:00 Dissemination activities (all Partners) 

11:00 • Coffee Break 

11:15 / 

12:30  

Decisions on the next online meeting dates. Summary of decisions and 
elaboration of the “To-Do List”. Discussion and Conclusion.  

 Closure of the meeting. 

 
Meeting objectives 
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The main objectives of this meeting were: 
1. Meet in presence for the first time 
2. To share our motivations and wishes for the final part of the project 
3. Finalize project activities and results 

 
 
MATTERS DISCUSSED AND DECISIONS REACHED FOR EACH ACTIVITY 
 
Activity 5 - Data Monitoring and Analysis 
 
Teresa Maltese from Studio Risorse shown the PPT with the presentation of results of 
Activity 5. It is available here 
https://docs.google.com/presentation/d/1MzJ2vhCiBcF9w74yVOAxA3rZbrN_j9vI/edi
t#slide=id.p1  
30 vocational guidance and training professionals from partner and non-partner 
organisations have been involved in Focus Groups organized with the aim to present 
and evaluate the Chatbot and the Game produced within the project. 
In the questions how interesting, useful is the chatbot and the game, the majority 
responded adequatedly or very much.  
The majority also responded that they would suggest both tools to their colleagues 
to use them in their daily practice, as they could enhance their effectiveness and 
could make their job easier. 
Comments about both chatbot and game are very positive, so no changes are 
needed to improve these 2 tools.  
Activity n. 5 is completed, but we need to improve the Chatbot as follow: the final 
evaluation requires a more accurate description or explanatory legends. This 
improvement will be done by iInformatica by the end of October 2024. 
 
Activity 6 - Interactive Guide Development   
 
Teresa Maltese from Studio Risorse shown the PPT with the foreseen activities and 
expected results concerning activity n. 6 - Interactive Guide Development. It is 
available here 
https://docs.google.com/presentation/d/1MzJ2vhCiBcF9w74yVOAxA3rZbrN_j9vI/edi
t#slide=id.p45  
 
Workplan for this project activity is: 
 

Steps Deadline Involved Partner 

A6.1 Development of a Draft of 

Interactive manual /guide on web 

platform  

31/10/2024 iInformatica 

A6.2 Development of Draft of 

Operating Instructions for 

Gamification Scenarios as a support 

tool for both the professional and 

the user 

31/10/2024 iInformatica 

https://docs.google.com/presentation/d/1MzJ2vhCiBcF9w74yVOAxA3rZbrN_j9vI/edit#slide=id.p1
https://docs.google.com/presentation/d/1MzJ2vhCiBcF9w74yVOAxA3rZbrN_j9vI/edit#slide=id.p1
https://docs.google.com/presentation/d/1MzJ2vhCiBcF9w74yVOAxA3rZbrN_j9vI/edit#slide=id.p45
https://docs.google.com/presentation/d/1MzJ2vhCiBcF9w74yVOAxA3rZbrN_j9vI/edit#slide=id.p45
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Online meeting – Brainstorming 

session to evaluate the Draft of 

Interactive manual / guide 

06/11/2024 10 CET All 

 

A6.1 Development of a Final version 

of Interactive manual /guide on 

web platform 

30/11/2024 iInformatica 

A6.2 Development of Final version 

of Operating Instructions for 

Gamification Scenarios as a support 

tool for both the professional and 

the user 

30/11/2024 iInformatica 

 
Administrative and Dissemination issues  
 
Monica Miglionico from Studio Risorse shown the PPT with the description of Project 
Management System, Administrative and Financial Rules and Dissemination 
activities. 
 It is available here https://docs.google.com/presentation/d/1-
5W7vhivr8BlC8aN75fRMQIbKsOxJVCP/edit  
 
According to this presentation, the discussion was focused on the detailed definition 
of last activities to carry on within Administration and Dissemination fields. 
 
Workplan for Administrative and Dissemination issues is: 
 

Steps Deadline Involved Partner 

Produce and share the minutes 

about 3rd TPM 

Shortly after the 

meeting 

Studio Risorse 

Upload all documents produced 

during the meeting (presentations, 

certificates, pictures etc..) on the 

Google Drive Project Account – 

Folder TPM here 

Shortly after the 

meeting 

Studio Risorse 

Upload Boarding pass and job 

contracts of participants to 3rd TPM 

– Folder TPM here  

Shortly after the 

meeting 

All partners 

Produce and share the Final Partner 

Evaluation Form 

by the middle of 

November 2024 

Studio Risorse 

Produce and share the Privacy 

Management Plan 

by the middle of 

November 2024 

Studio Risorse 

and iInformatica 

Upload job contracts people signing 

all timesheets 

by the middle of 

December 2024 

All partners 

Produce timesheets referring the by the middle of All partners 

https://docs.google.com/presentation/d/1-5W7vhivr8BlC8aN75fRMQIbKsOxJVCP/edit
https://docs.google.com/presentation/d/1-5W7vhivr8BlC8aN75fRMQIbKsOxJVCP/edit
https://drive.google.com/drive/u/1/folders/15_-hyi8UvhU98eWjRMJuQVdvlPrZ4aDc
https://drive.google.com/drive/u/1/folders/15_-hyi8UvhU98eWjRMJuQVdvlPrZ4aDc
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period 02.02.2024 / 30.11.2024 

(check timesheet monitoring sheet 

here) 

December 2024 

Produce dissemination report 

referring period 02.02.2024 / 

30.11.2024 - Folder Dissemination 

here  

  

Fill in the Final Partner Evaluation 

Form 

by the middle of 

December 2024 

All partners 

 
 

Organizational aspects 
 
ROLES & TASKS: 
 
Everyone's roles were recalled and confirmed. Dedicated tasks, deadlines and 
responsibilities are specified in PPT project description, project management 
description and workplans. 
 
INTERNAL COMMUNICATION: 
 
At the very beginning of the project, partners agreed on sharing documents on 
Google Drive 
https://drive.google.com/drive/folders/1KtWeTnGWrRjb47HaYLBCwKWPY9bFK2zU  
and communicate via Skype, Jitsi, Google Meet and e-mails. A dedicated mailing list 
will be created in order to make all involved staff awared about the Project 
updatings.  
 
As English language was chosen by partners as official working language along the 
project, partners are responsible for localizing content in local languages: Italian and 
Greek. 
 
 
Next meeting 
 
Partners will agree that next official TPM will take place online on 26/11/2024 at 
10.00 CET. 
 
MEETING EVALUATION 
 
The evaluation was meant to provide feedback to the facilitators about different 
aspects of the meeting and how to improve future events. A formal evaluation was 
done after the meeting through an online questionnaire provided by Studio Risorse: 
https://docs.google.com/forms/d/e/1FAIpQLSc_GM4IEbLyF8FdQHnceV-27Y07ck6-
sLQZnIosnenCrcjp8A/viewform?usp=send_form  
 
EXTRA 

https://docs.google.com/spreadsheets/d/1oDvQwVO0FtP4Pqybk6god-ANEs4BEBHD/edit?gid=2146676844#gid=2146676844
https://drive.google.com/drive/u/1/folders/1xsQ35KD3d2_0UuEvZXzn70z6sIEZCjDq
https://docs.google.com/forms/d/e/1FAIpQLSc_GM4IEbLyF8FdQHnceV-27Y07ck6-sLQZnIosnenCrcjp8A/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSc_GM4IEbLyF8FdQHnceV-27Y07ck6-sLQZnIosnenCrcjp8A/viewform?usp=send_form
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1. Some photos were taken during the meeting and they are available on the 

Project Google Drive account 
https://drive.google.com/drive/u/1/folders/1S_211mnLxG8SWN-
FqZtDOr2Spr2sj8I3  
 

2. All PPTs/documentation from the meeting available on Project Google Drive 
account https://drive.google.com/drive/u/1/folders/15_-
hyi8UvhU98eWjRMJuQVdvlPrZ4aDc  

 
PHOTOS 
 

 
 

 

https://drive.google.com/drive/u/1/folders/1S_211mnLxG8SWN-FqZtDOr2Spr2sj8I3
https://drive.google.com/drive/u/1/folders/1S_211mnLxG8SWN-FqZtDOr2Spr2sj8I3
https://drive.google.com/drive/u/1/folders/15_-hyi8UvhU98eWjRMJuQVdvlPrZ4aDc
https://drive.google.com/drive/u/1/folders/15_-hyi8UvhU98eWjRMJuQVdvlPrZ4aDc
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CERTIFICATES 
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Fogli presenza 08/10/2024 
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Fogli presenza 09/10/2024 
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Unit 4: M4 - Transnational Project Meeting no. 4 
 

The fourth online transnational meeting of the Erasmus+ Project “Artificial 

Intelligence and Gamification in Vocational Training Guidance” took place online on 

26th of Novembre 2023. 

 

 

List of participants On-line 

No Organisation Surname Name 

1 STUDIO RISORSE S.R.L. Miglionico Monica 

2 STUDIO RISORSE S.R.L. Maltese Teresa 

3 PROGRESSUS Tountopoulou Mary 

4 iINFORMATICA S.r.l. Santarcangelo Vito 

5 iINFORMATICA S.r.l. Setzu Giulio 

6 iINFORMATICA S.r.l. Crisafulli Gianluca Saverio 

7 iINFORMATICA S.r.l. Radosti Girolamo 

 

The web platform 

The web platform chosen for this 4th Meeting is Jit.si. (Link: 

https://meet.jit.si/intellegizeproject ) 

https://meet.jit.si/intellegizeproject
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It allows to record the whole meeting, it’s free and has not limits of duration. 

Furthermore, it allows to share documents and screen among all the participants, to 

create a virtual whiteboard to take notes that can be shared and download and it 

also has a space for a common chat. For privacy reasons, the access to the virtual 

meeting has been allowed only inserting a secret password in a specific box.  

The link and the password to have access to the virtual room have been 

communicated by Studio Risorse to the partners by e-mail the day before the 

meeting. 

Agenda 

The working sessions included the official opening and closing of the meeting as well 

as roundtables focusing on discussing all priorities and deadlines, such as 

development of the project and the best approach to it.  

The detailed meeting agenda was as follows: 

10:00 Welcome to the Partners (Studio Risorse) 

10:10  Activity 6 - Interactive Guide Development (iInformatica and all Partners): 

• Presentation of Final version of Interactive manual /guide on web 
platform and of Operating Instructions for Gamification Scenarios  

 

10:30 Dissemination Activities: final local events 

10:45 Communication activities: project website and social media, logo, etc.. 
(iInformatica and all Partners) 

11:00 Administrative issues (Studio Risorse) 

11:40 Information and documents for the elaboration of the Final Report 

11:50 Summary of decisions and elaboration of the “To-Do List”. Discussion and 
Conclusion. (All Partners) 

12:00 Closure of the meeting. 

 

Meeting objectives 

The main objectives of this meeting were: 

1. To verify the activities done 

2. To complete the last tasks before the submission of Final Report 

 

MATTERS DISCUSSED AND DECISIONS REACHED FOR EACH ACTIVITY 
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Project Presentation  

After a brief welcome of all partners and the Presentation of Agenda by Teresa 

Maltese from Studio Risorse, Giulio Setzu from iInformatica presented the Final 

version of Interactive manual /guide on web platform and of Operating Instructions 

for Gamification Scenarios and the Final Version of Chatbot and Game.  

Then, all partners agree that the activities done, and the results produced are very 

good and compliant with the Application Form. 

Dissemination Activities: final local events 

Teresa Maltese from Studio Risorse presented the Guidelines for the organisation of 

Dissemination local events (face to face or online) PPT presentation is available here 

https://docs.google.com/presentation/u/1/d/1cNuHS0HTpomcVBJfBdlJnS5KnjkeEq7

n/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true  

Evidence required are: picture, videos, list of participants, screenshots, agenda, 

presentations. Templates to be used for local events are available here 

https://drive.google.com/drive/u/1/folders/1CYfISTnjH1xJxef0qHh7GPzcEboko0iq  

 

Steps Deadline Involved 

Partner 

Local Event 30.11.2024 All partners 
 

Administrative issues  

Monica Miglionico from Studio Risorse updated partners about administrative 

activities done and to do. PPT presentation is available here 

https://docs.google.com/presentation/u/1/d/1lw98r8Zy8t3fF50Dcm2hrYKVRKVTRm

UA/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true  

Workplan for Administrative issues is: 

Steps Deadline Involved 

Partner 

Produce certificates about 4th TPM Shortly after 

the meeting 

Progressus 

Produce and share the minutes about 4th 

TPM 

Shortly after 

the meeting 

Studio Risorse 

Upload all documents produced during the 

meeting on Google Drive 

Shortly after 

the meeting 

Studio Risorse 

Upload Boarding pass and job contracts of 

participants to 3rd TPM 

Shortly after 

the meeting 

Studio Risorse 

/ Progressus 

https://docs.google.com/presentation/u/1/d/1cNuHS0HTpomcVBJfBdlJnS5KnjkeEq7n/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
https://docs.google.com/presentation/u/1/d/1cNuHS0HTpomcVBJfBdlJnS5KnjkeEq7n/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
https://drive.google.com/drive/u/1/folders/1CYfISTnjH1xJxef0qHh7GPzcEboko0iq
https://docs.google.com/presentation/u/1/d/1lw98r8Zy8t3fF50Dcm2hrYKVRKVTRmUA/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
https://docs.google.com/presentation/u/1/d/1lw98r8Zy8t3fF50Dcm2hrYKVRKVTRmUA/edit?usp=drive_web&ouid=102773495708129044535&rtpof=true
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Fill in 4th TPM evaluation form 

https://forms.gle/JbYMbVNeDqKYyi7a8 

Shortly after 

the meeting 

All 

participants 

to the 4th TPM 

Produce and share the Privacy 

Management Plan 

15/12/2024 Studio Risorse 

/ iInformatica 

Upload Boarding job contracts people 

signing all timesheets 

15/12/2024 All partners 

Produce remaining timesheets 15/12/2024 All partners 

Fill in the Final Evaluation Form 

https://forms.gle/fp1XEyoM4C8aYQiE8 

15/12/2024 All partners 

(10 persons 

per partner) 

Produce the Final Report 31/01/2025 Studio Risorse  

With the help 

of all partners 

 

Communication activities 

 

All dissemination and communication documents are available here 

https://drive.google.com/drive/u/1/folders/1ls3nn8GeUvagfdBV8DYZpOPWUmN39e

ak     

As the project is coming to end, we should complete the communication activities, 

especially concerning the dissemination of project results on project and partners 

website and social networks. 

Workplan for Communication activities is: 

Steps Deadline Involved Partner 

Continue dissemination activities 

(posts on social networks, info 

about the project on company 

website) 

Continuous  All partners 

Complete the project website with 

info about activities and project 

results 

15/12/2024 iINFORMATICA 

Produce dissemination report 

referring period 02.02.2024 / 

30.11.2024 

Click here 

15/12/2024 All partners 

Produce and upload dissemination 15/12/2024 All partners 

https://forms.gle/JbYMbVNeDqKYyi7a8
https://forms.gle/fp1XEyoM4C8aYQiE8
https://drive.google.com/drive/u/1/folders/1ls3nn8GeUvagfdBV8DYZpOPWUmN39eak
https://drive.google.com/drive/u/1/folders/1ls3nn8GeUvagfdBV8DYZpOPWUmN39eak
https://docs.google.com/spreadsheets/d/1eG4aUrTRtnnQ1JE6dcSkNySNcwwY2qyQ/edit?rtpof=true


40 

  

 

 

evidences referring period 

02.02.2024 / 30.11.2024 

Click here 

 

 

MEETING EVALUATION 

The evaluation was meant to provide feedback to the facilitators about different 

aspects of the meeting and how to improve future events. A formal evaluation was 

done after the meeting through an online questionnaire provided by Studio Risorse: 

https://forms.gle/JbYMbVNeDqKYyi7a8    

 

EXTRA 

1. Some photos/screenshots were taken during the meeting and they are available 

on the Project Google Drive account 

https://drive.google.com/drive/u/1/folders/17AJZ7A9eUgB18GmQg2KggvZczjVIMor

k   

2. All PPTs/documentation from the meeting available on Project Google Drive 

account https://drive.google.com/drive/u/1/folders/1hU-dYBjTlsQhNTqbI9g97-

ia_JHz6mqa   

PHOTOS 

 

https://drive.google.com/drive/u/1/folders/1xsQ35KD3d2_0UuEvZXzn70z6sIEZCjDq
https://forms.gle/JbYMbVNeDqKYyi7a8
https://drive.google.com/drive/u/1/folders/17AJZ7A9eUgB18GmQg2KggvZczjVIMork
https://drive.google.com/drive/u/1/folders/17AJZ7A9eUgB18GmQg2KggvZczjVIMork
https://drive.google.com/drive/u/1/folders/1hU-dYBjTlsQhNTqbI9g97-ia_JHz6mqa
https://drive.google.com/drive/u/1/folders/1hU-dYBjTlsQhNTqbI9g97-ia_JHz6mqa
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